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Testa Home Business Overview

1. Business overview and ESG model

Testa Home is a multi-family residential property asset owner and manager in Spain. Its activities are centered exclusively on the operational
management of multi-family residential assets owned by funds managed by Blackstone. Based in Madrid, Testa employs more than 160
professionals and manages around 17,000 residential units in Spain.

Testa has its own management team comprised of professionals with significant experience within the real estate sector. The active and
professional management of its properties and the size of its portfolio enables Testa to achieve optimal occupancy levels and generate economies
of scale.

All assets managed by Testa are included in asset holding companies (REITs):

Fidere Portfolio

The Fidere portfolio is comprised of approx. 5700 residential units, mainly concentrated in Madrid (99% of total units), with 79% of the units located
outside Madrid’s second ring road (M40). With regards to ownership, 99% of the units are concentrated in blocks that are fully or majority-owned by
Fidere.

Testa Residencial Portfolio

The Testa Residencial portfolio is comprised of approx. 10800 residential units across Spain’s major cities. 50% of the portfolio’s units are located in
Madrid. With regards to ownership, 88% of the units are concentrated in blocks that are fully or majority-owned by Testa.

Both portfolios are listed on the Listed Real Estate Investment Companies (REITs) segment of Spain’s Alternative Stock Market (MAB) and
specialize in the acquisition and management of residential rental assets in Spain.
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Testa Home ESG framework

1. Business overview and ESG model

ESG is at the core of Testa Home strategy and the Company is committed to reducing environmental impact and resource usage, investing in local
people and communities, and upholding the highest corporate governance standards. Social responsibility is an integrated strategy in our Portfolio, which
allows us to become an engine of change and generate value for all our stakeholders. Therefore, sustainability and innovation have become fundamental
pillars of our projects, with the aim of creating a product that is fully suited for the needs of our tenants and meet the expectations of all stakeholders.

ESG MODEL:

• Importance of linking ESG performance to Testa Home’s 
business objectives 

• Defined an ESG Strategy to guide the business over the next 
few years. 

• We envisage a virtuous circle in which setting ESG targets leads 
to improvements in operational efficiency, corporate reputation, 
and the company’s finances. Reinvesting the economic returns 
in the same sustainability model (CAPEX that leads to 
reductions in OPEX) will generate not only increased cash flows 
but also a clear competitive advantage that will put us in the lead 
in the residential rental sector according to ESG. 

• Ultimately, the occupancy of our assets will increase as a result 
of responsible management and service provision oriented to 
the client, social welfare, and protection of the natural 
environment and climate resiliency. 

• The more rental income the company obtains, the more scope it 
will have to increase the value of its portfolio (liquidity) and thus 
achieve long-term economic growth, that is to say, growth based 
on a sustainable business model.
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Scope 2 
emissions

2020-21 Testa Home Environmental performance

2. Committed to climate resiliency

*Flagship assets for Testa Home include: Plaza de Castilla, Las Encinas, Los Castaños, Las Huertas. All  assets placed in Madrid. 

5,392 MWh

957 MWh

Natural gas 
consumption

1,824 MWh

2,311 MWhElectricity
consumption

Fidere Testa Residencial

991 tCO2eq

138 tCO2eq

Scope 1 
emissions

335 tCO2eq

332 tCO2eq

Fidere Testa Residencial

Testa Home monitors the consumption and greenhouse gas (GHG) emissions of the common areas of all of its portfolio, consisting of Fidere and Testa
Residencial. Nevertheless, the environmental performance of the Group for 2020 is calculated for the assets over which Testa Home has full operational
control (72 assets with a 100% ownership) and those assets considered as flagships* in the portfolio, even though Testa Home might not have full
operational control over these flagships.

Total energy consumption Total greenhouse gas emissions

Both, energy consumption and GHG emissions of Testa Home, are disclosed in the different portfolios (Fidere and Testa Residencial) as follows:

Main Environmental Indicators for Testa Home

7,216 MWh

1,327 tCO2eq

Energy 
consumption
(MWh)

3,268 MWh

470 tCO2eqGHG emissions 
(tCO2eq)

Natural gas Electricity

Scope 1 Scope 2

CO2
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Decarbonization process of the portfolio

2. Committed to climate resiliency

In line with Testa Home’s commitment to sustainability, the Group is pursuing the decarbonization of its portfolio and has defined clear emission reduction
targets for 2025 for Testa Home as a whole, as well as for both portfolios: Testa Residencial and Fidere.

In order to achieve the decarbonization targets, Testa Home is elaborating a Strategic Plan for prioritizing certain assets over others and has defined
different energy efficiency measures to achieve the targets established, including:

Replacement of current boilers with a more efficient aerothermal heating system, which does not require consumption of fossil
fuels

Replacing illumination with LED lamps

Installation of energy efficiency and optimization measures in assets (i.e. illumination presence detectors, lighting sectorization,
amongst others)

Installation of photovoltaic panels for self-consumption

Implementation of a monitoring and management platform for energy consumption (see next slide for further information)

Portfolio decarbonization process

Portfolio
Baseline 2020
(tCO2e)

2025 target (%) Emissions reduction 
(tCO2e)

2025 GHG emissions 
(tCO2e)

Testa Home 1,796 30% 539 1,257

Fidere 1,129 36% 406 723

Testa Residencial 667 30% 200 467
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2020-21 Environmental initiatives

2. Committed to climate resiliency

Furthermore, it is important to highlight that in 2020-1 Testa Home has taken the following initiatives in 2020-1 to improve its environmental performance
in the upcoming years (for future steps see slide 8 of the report):

Implementation of an automated tool to track and monitor energy consumption and GHG emissions in all assets (at first instance,
but ultimately all ESG KPIs). In this regard, the Group has partnered with Schneider to implement the platform all over the portfolio.
The data from 2020 will serve as the baseline to analyse the evolution of the consumption and the GHG emissions discharged over
time.

Pioneering partnership with Repsol to provide tenants with a 100% renewable offer of electricity and voluntary option to offset
emissions for the natural gas consumed. 17,000 households will be able to benefit from this exclusive offer, which also includes
discounts on petrol and electric vehicle recharging.

Installation of photovoltaic solar panels in six assets. This is seen by Testa Home as pilot projects which are planned to be
expanded in the following years. Additionally, a business case aligned with this initiative has been developed and therefore, the
impact of the installation of these photovoltaic panels on common areas in the OPEX has been studied.

Study and analysis of the participation of the group on the following EU Recovery Funds: PREE-IDAE (Programa de Rehabilitación
Energética de Edificios Existentes); self-consumption, program for building refurbishment and rehabilitation, and Climate Project
(launched by Fi Group).

Energy efficiency audits performed by a third independent party for 24 different assets, and development of ESG and Environmental
Due Diligences for all the Portfolio Sale assets and certain flagships.
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2020-21 Testa Home Social performance

3. Committed to our stakeholders

Homes & Tenants Community Engagement

Testa Home focuses on three main strategic axes to ensure the satisfaction of its stakeholders: tenants, employees and community.

Employee Engagement

Testa Home supports its tenants and tries to adapt
to the different situation of each one of them. As a
result, the Group has developed the following
action plans:

• Creation of Special cases Committee in
charge of the identification and management of
vulnerable cases within our tenants.

• Development of Tenant portal to foster the
communication with tenants and provide
efficient and adapted solutions to their queries.
Value added on digitalization o service
processes.

• Personalized payment plans for vulnerable
tenants. Amplification of payment periods,
adaptation to tenants economic viability and
situation, amongst other measures.

• Loan support to tenants after the impact of the
COVID-19 on their financial situation.

• Two-year plan, since 2019, to direct a large
amount of CAPEX for refurbishment and
modernization of the majority of the
portfolio to fit tenants’ demands.
Importance investment in wellbeing with
new services as gardens, pools, gyms,
playgrounds…

• In response to the COVID-19 pandemic and the
snowstorm of 2020, the Group adapted the
assets in order to ensure the health and well-
being of tenants.

In 2020, Testa Home carried out an
employees satisfaction and engagement
survey, identifying the strengths and
weaknesses that allow us to identify an
Engagement Plan that will allow us to improve
the score obtained.

In addition, in 2020 Igualia elaborated a
diagnosis of the workforce status, in order to
launch the Equality Plan in 2022 (see next
slide).

Focus on Health & Safety legal protocols in
our offices with a third party services
(CUALTIS) focused on:
- Labour Risks Protection assessment
- Execute a Labour Risks Plan
- Labour Risks Protection training
- Emergency Plan
- …see Appendix I

Triggered by the COVID-19 pandemic, Testa
Home has taken best practice measures to
guarantee the Health and Safety of its
employees: COVID-19 regular testing, office
arrangements, home office, health and safety
equipment (masks, antibacterial gels, etc.)

Within the different initiatives carried out by
Testa Home in 2020 with the community, the
following can be found:

• Rental public-private partnerships.
Regional public governments partner with
Testa Home in order to provide more
affordable housing to the community (i.e
Gobierno de Navarra)

• Employability project. Testa Home
collaborates with non-governmental
organizations (NGOs) to offer employability
solutions to groups at risk of exclusion.

• Measurement of Testa´s social contribution
and accountability initiatives. In 2021, the
Group has monitored the positive impacts
of its social initiatives on its surrounding
communities.
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2020-21 Testa Home Governance performance

4. Committed to the best corporate governance

In 2020, Testa Home has made important progress on the management of ESG issues. The main milestones can be found below.

Mapping of ESG issues, monitoring the current performance of the portfolio against sectoral competitors and international ratings
(for example, GRESB), focusing on those Key Performance Indicators (KPIs) which are more relevant for the Group’s
stakeholders.

Creation of an ESG team with clear responsibilities and tasks to ensure that ESG is incorporated in day-to-day management
activities and that the Group is aligned with best sustainable practices in the sector.

Materiality analysis of those ESG issues which are more relevant to the Group’s activity and stakeholders. In this regard, the Group
has evaluated the relevance of the main ESG aspects that surround Testa Home, given an internal (corporate documentation,
employees survey, opinions of executives, etc.) and external (benchmarking, international standards and reporting methodologies,
press releases, etc) analyses.

Align future steps with the requirements and ESG demands from stakeholders, based on a robust framework. In this sense, Testa
Home is developing a 2021-2025 ESG Strategic Plan and defining its next steps (see next slide) according to the Blackstone Real
Estate Environmental, Social & Governance (ESG) Framework and the demands of its main stakeholders.

Appointment of a Head of ESG directly reporting to the CEO and joining the Company’s Executive Committee.
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ESG 2022-2024 strategic plan structured around 10 key action areas

5. ESG at the Core of Testa Home

We carried out a materiality analysis to establish the most important ESG matters for our business and our stakeholders and identified
10 key priorities for our purposes.
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10 key action areas to be implemented in the 3 ESG dimensions

5. TH ESG Strategic Plan 2022-2024

Environmental Social GovernanceEnvironmental Social Governance

7. Governance ESG structure

— ESG Department & creation of 
an ESG Committee

8. Ethics & Compliance

— Adaptation of all BX policies & 
corporate requirements

— Implementation of TH Code of 
Conduct

9. ESG Accountability

— Inclusion of an ESG Scorecard 
in the BX BoD agenda

— Annual ESG reporting

10.Third-party recognition

— Prepare the company to be 
listed in ESG Indexes & 
Ratings. GRESB priority

4. Employee engagement 

— New TH culture

— Improve employee’s satisfaction

— Diversity & Inclusion Plan

5. Homes & Tenants

— TH Tenant Centric Service 
provision

— Special social projects with 
vulnerable tenants. Enhance 
dialogue with public institutions 
& NGO’s

6. Community 

— Homes with a Heart & 
Corporate Volunteering. 
Community Engagement 
Program

1. Climate Resiliency

— Carbon Footprint reduction 30% 
Energy efficiency measures

— Expand renewable energy 
generation in assets. Self-
consumption

— Purchase of Green energy

— Green mobility promotion: 
electric charging points, bikes

2. Sustainability certifications

— Identify flagships to obtain 
BREEAM certification (“Good”)

— Improve EPC qualification

3. Data monitoring & reporting

— Implement Schneider platform 
to monitor & report ESG KPIs

*This target differs from the one from the “Decarbonization process” due to the scope of the assets in the portfolio. For the TH ESG Strategic Plan 2022-2024 all assets with full operational control & Flagships are 
considered.
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H&S Labour Risk Prevention

Appendix I

1. The functions corresponding to Labour Risk Prevention services are the following:

a) To promote, in general terms, prevention in the company.

b) To carry out risk assessments, except for those specifically reserved for the higher level.

c) To propose measures for the control and reduction of risks or to raise the need to resort to the higher level, in view of the results of the 
assessment.

d) Carry out information and basic training activities for workers.

(e) Monitor compliance with the risk control and risk reduction programme and personally carry out the activities for the control of working 
conditions assigned to him/her.

f) To participate in the planning of the preventive activity and to direct the actions to be carried out in cases of emergency and first aid.

g) Collaborate with the prevention services, where appropriate.

Personnel with the necessary qualifications to carry out the functions, in accordance with the provisions of Chapter VI, in a number of no 

less than one expert for each of the preventive specialties or disciplines of Occupational Medicine, Occupational Safety, Industrial Hygiene, 

and Ergonomics and Applied Psychosociology. They shall also have the necessary personnel with the required training to carry out the 

functions of the basic and intermediate levels foreseen in Chapter VI, depending on the characteristics of the companies covered by the 

service.


